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Prijava za evaluatora

* EC Participants Portal

— https://ec.europa.eu/research/participants/portal

/desktop/en/home.html
— Registracija
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Horizon 2020 Funding

Starting from 1/1/2014

On this site you can find and secure funding for projects under the following EU programmes:

* 2014-2020 Horizon 2020 - research and innovation framework programme
* 2007-2013 7th research framework programme (FP7) and Competitiveness & Innovation Programme (CIP)

® Research Fund for Coal & Steel, COSME, 3rd Health Programme, Consumer Programme, Justice Programme

Non-registered users Registered users
e search for funding e submit your proposal
* read the H2020 Online Manual & download the ® sign the grant
legal documents ® manage your project throughout its lifecycle
e check if an organisation is already registered e register as expert advising the Commission

e contact our support services or check our FAQs

* T =

WORK AS AN MY PER

S( A INFORMATION
EXPERT AREA AND SUPPORT
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RESEARCH & INNOVATION
Commizsion Participant Portal - Expert Area
= Participant Portal
PERSONAL PROGRAMME LANGUAGES EDUCATION AREA PROFESSIONAL
details selection of expertise experience

O O O O O 2

" & Welcome V SEGON

o Fi

Professional Experience

Candidature number

EX2006C 140059

Please tell us about your career. We are interested in your employment history, experience in assisting the European

Commission under its programmes, any other experience in peer review or evaluation as well as your publications

Status Complete

and/or achievements.

Personal Details

Programme Selection

Languages

Please click on
below.

Education
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(<N <R <] <]
m
3
o
[=}
-
3
m
=
=
T
[
2
h=]
113
oF:
o
a
[}
i
£
il
o
{=1
el
{ =
=
£
+1}
(=g
{=}
= 3
0
»
pd
0
=
i
<
113
3
i
-
2
w
pd
o
{=
=
(=]
= }
o
5
=
[=}

Professional Experience

# Job Title Organisation From To
= 1 Deputy Managing Morth-west Croatia Regional Energy Agency  05/2008 Q@
= irector
Questions? Direct

N4 | 2 Senior Researcher Energy Institute Hrvoje Pozar 01/2003 04/2008 Q @

Z FAQ contact
. ‘ ao a@ 3 Researcher Faculty of Electrical Engineering and 04/1997 12/2002 ’ ®

Computing

Add Employer

How long have you worked in your specialist and/or related fields?

15 or more years v|

Have you ever worked in the industrial sector? e.g. board member of a company, CEOQ, working in
R&D in a company etc.

O Yes

What is your current work situation?

I am currently E:Em_ployed v

Save
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Prijava za evaluatora

* EC Participants Portal

— https://ec.europa.eu/research/participants/portal/de
sktop/en/home.html

— Registracija
e Zivotopis
— Kljuc za odabir evaluatora!!l
* Prijava stalno u sustavu — zivotopis treba redovno
odrzavati
— U slucaju odabira EC salje e-mail

Nema obavijesti o neodabiru
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Overview of the Evaluation Process

— By

Receipt of Finalisation

proposals

Eligibility check Individual Consensus Panel report Final ranked list
Evaluation Report
Allocation of Reports Evaluation
proposals to (Done in Summary Report
evaluators (Done Brussels)
remotely) Panel ranked list
m European
HORIZON 2020 Commission




Evaluation Process

*

Individual
Evaluation
Report

Proposal

e

Eligible proposal
Individual

. . — Minimum 3 experts
Evaluation

Report Individual

Evaluation
$ S
Individual

Individual evaluation

Individual
Evaluation

Report I I

[ ATETE[])]

I I Report

Consensus
Report European
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Commission



Interpretation of the scores

o
B
B
B

HORIZON 2020

15

The proposal fails to address the criterion or cannot be assessed
due to missing or incomplete information.

Poor. The criterion is inadequately addressed, or there are serious
inherent weaknesses.

Fair. The proposal broadly addresses the criterion, but there are
significant weaknesses.

Good. The proposal addresses the criterion well, but a number of
shortcomings are present

Very Good. The proposal addresses the criterion very well, but a
small number of shortcomings are present.

Excellent. The proposal successfully addresses all relevant aspects
of the criterion. Any shortcomings are minor.

European
Commission
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European Commission > Research & Innowvation > Participant Portal > Opportunities

HOME FUNDING OFPFORTUNITIES HOW TO PARTICIPATE EXFERTS SUPPORT — m

My O rganisation(s)

My Proposal(s) Call budget overview

M ETOICER LR TOPIC : Smart Cities and Communities solutions integrating energy,
ry Motification(s) @ transport, ICT sectors through lighthouse (large scale demonstration -
Py Formal Motfication(s) first of the kind) projects
Topic identifier: SCC-01-201%
Ry o R Sl Publication date: 11 December 2013
EU Programmes 20014-2020 B B
Types of action: 1A Innowvation action
Sereh Topsies i'{'%i;set:ﬁfer e Deadline: 07 May 2014 17:00:00
Lndates = &8 Time Zone : (Brussels time)
calis E &
H2oz20
1’ B Horizon 2020 H2020 website
Research Fund for Coal & Steel L = Societal Challenges
Call : H2O020-SC 5 1

3rd Health Programme

Promotion of Agricultural Topic Description St
Products

Scope:

EERI=LERIER B ren e EEpa e Specific Challenge: The EU policy and regulatory framework in the sectors of energy, transport and

ICT supports the dewvelopment of sectoral solutions, i.e. solutions with a limited degree of integration.
Howewer, for successful and accelerated implementation in real environments such as urban ones -
that also hawve to take into account local specificities the test of integrated measures will pave the waw
for faster market roll-out of technologies. The key challenges for Smart Cities and Communities are
to significantly increase the overall energy efficiency of cities, to exploit better the local resource both
in terms of energy supply as well as through the demand side measures. This will imply the use of
energy efficiency measures optimising at the lewvel of districts, the use of renewables, the
sustainability of urban transport and the needed drastic reduction of greenhouse gas emissions in
Calls urban areas - within economically acceptable conditions - while ensuring for citizens better life
conditions: lower energy bills, swifter transport, job creation and as a consequence a higher degree of
resilience to climate impacts {(e.g. urban heat islands effects) etc.

COSME

Justice Programme

FP7 & CIP Programmes
2007-2013

Scope:To identify, dewelop and deploy replicable, balanced and integrated solutions in the energy,
transport, and ICT actions through partnerships between municipalities and industries.

Other Funding Opportu

These solutions at the intersection of the three sectors will hawe a holistic approach and are =till facing
first mower risk. These will be the lighthouse projects as identified by the Communication on Smart
Cities and Communities. Lighthouse projects will target primarily large scale demonstration of
replicable SCC concepts in city context where existing technologies or very near to market
technologies (TRL 7 and more, see part G of the General Annexes) will be integrated in an innowvative
WY

The proposals should address the following main areas:

Nearly zero) or fow energy district=s: through the integration and management of: i) the supply
of energy with predominant exploitation of local rescurces (e.g. waste heat, renewables, storage) and
the active participation of consumers (e.g. use of aggregators); ii) the cost-effective refurbishment of
existing buildings without significant disruption for tenants (use of sustainable materials) with a special
focus on residential buildings iii) the cross-cutting ICT solutions for the design and owerall
managemant of energys transport systems

Integrated Infrastructures: through the integration of phys=sical infrastructures such as core
networks, street scenes, lighting, industrial sites etc to create new forms of value through re-use and
repurposing. This should lead to quantifiable benefits such as reduction of capital foperational
expenditure as well as reduced carbon / energy footprints. This might also imply exploitation of
synergies between requirements for smart grids, broadband infrastructures and in general poly
networks (eg district heating and cooling)-

Sustainable urban maoability': through the integration of energyy fuelling infrastructure with
wehicle fleets powered by alternative energy carriers for public and private transport, including
logistics and freight-distribution. Implications on energy management, and in the case of



Evaluacija u praksi

 H2020 novost u odnosu na prijasnje natjecaje
(IEE): Nema dorade projekta u procesu
ugovaranjal

— Ocjena evaluatora je konacna, prijava sastavni dio
ugovora

— Brze ocjenjivanje, ali... bilo kakav nedostatak =
projekt ne prolazi!

* U prijasnjim natjecajima je bilo moguca dorada u
procesu ugovaranja, u H2020 visSe nije




Evaluacija u praksi — najcesce
greske/nedostaci

* Projekt ne obuhvaca sva podrucja/teme/zahtjeve
navedene u tekstu natjecaja

— Npr. upravljanje rizicima, zastita osobnih podataka,
LCA analiza i sl.

— Nije dovoljno samo navesti da cCe biti obuhvaceno,
treba predvidjeti u aktivnostima/radnim paketima

* Neuskladenost aktivnosti/radnih paketa i opisa
ucinka i ciljeva

— UcCinci projekta moraju proizlaziti iz

aktivnosti/proizvoda (outputa)



Evaluacija u praksi — najcesce
greske/nedostaci

* Nedovoljno dobro obrazlozena znanstveno-
istrazivacka komponenta

— Npr. za znanstveno-istrazivacke projekte, u
natjecaju navedeni pocetni i trazeni TRL i MRL
e Technology Readiness Level
* Manufacturing Readiness Level
* Ciljevi i uCinci projekta neuskladeni s uvjetima
natjecaja
— Npr. natjecaj vezan uz biogoriva za prijevoz, a

oshovni cilj projekta vezan uz bioplinsku

kogeneraciju




Evaluacija u praksi — najcesce
greske/nedostaci

* Ponovljena prijava
— Projekt koji je odbijen na prijasnjem natjecCaju —u
aplikaciji potrebno naglasiti da se ponovo
prijavljuje
— EC posebno pazi da je ponovljena prijava
poboljsana u dijelovima koji su bili oznaceni kao
nedostaci




Zakljucci i preporuke

* Trazi se inovativnost i izvrsnost!
— | mali nedostatak je dovoljan razlog za odbijanje

— Vrlo jaka konkurencija, prolaznost na nekim
natjecajima manja od 10%

* Dobro napisan projekt = uvjeriti evaluatore
— Sazeto i jasno
— Naglasak na aktivhostima — sto Cete raditi?

 Evaluator treba procijeniti da li ¢e aktivnosti dovesti do
ciljeva i uCinaka

Pregledno, lako za Citanje (2 sata po projektu za
qk konsenzus raspravu)



Sto biste Vi radije ¢itali?

Kulture kratkih ophodnji (KKO)
predstavljaju energetske nasade,
najces¢e vrba ili topola ili drugih
mekih listaCa, koji se Kkoriste za
toplinsku i/ili  elektricnu energiju.
Opéenito poznata kao proizvodnja
biomase u kratkim ophodnjama,
takva se izdanaCka kultura ili
panjaca pomladuje izdancima iz
panja ili korijena. Ovi nasadi se
koriste kao panjaCe u vrlo kratkim
ciklusima i sijeku se svake druge do
pete godine, osnivaju se s velikom
gustocom sadnje (od 10 000 do 30
000 reznica/ha). Nakon sjeCe
potjeraju novi izbojci koji Ce se
ponovo posjeCi za dvie do pet
godina, te e se na taj nacin sjecCi u
sukcesivno Sest ophodnji, nakon
Cega se kultura mora iskrCiti i
zamijeniti novih sadnim materijalom
buduc¢i da vitalitet stabalaca, kao i
produkcija biomase tada znacajno
opada.

Kulture kratkih ophodnji (KKO)
predstavljaju energetske
nasade, najéesce vrba ili
topola ili drugih mekih listaca,
koji se koriste za toplinsku i/ili
elektriCcnu energiju.

e
Nlu‘.‘\,sl
" WATER

Opcenito poznata kao
proizvodnja biomase u kratkim
ophodnjama, takva se
izdanacCka kultura ili panjaCa
pomladuje izdancima iz panja
ili korijena.







